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~  SECRET st
1 —

Colonel Burke, Acting Chief, PD-DD/P
Chief, Materiel Branch - DPD-DD/P

PEV-7 Progrenm

Memo from. dated 8 April 1959,
Bene subject

25X1

] ) definition of "normel
1. I concur with gwal
: o one essential
materiel matters” and it is true that we ai_.ﬁ’cr on ;
point-~=the consept of & sentral or over-all coordinating peint.

25X1

: gt a
. Before considering a change to present policy, I sugge
revi; afa:.he P2v-7 Progrenm to date. Iven the mgs_t cursory exsmination

eliminate, I belleve that our recent reorgenizatlon has brought us 25X1

years of experience snd expense.

3. 1 maintain that sdsquate coordination can be effected it
yweily xfmrlt»md and that monitorship, in this case, smuld be .
accomplished by a group rather then an individual. I believe the
& growp of concerned indtvidusls, healed hy a member of the "
operations Staff---the elemert which is most cognisent of thevna.a ton

: t, i.e., the Tesson for the program in the first place---
mm convens &s Traquently as necessary to glan? distribute or
responsibility and review accomplishment of the variqus facets of
the program. Under this concept, materiel tasks are glven mhtha
Nateriel representatives, Bemerry i D e & taek fore

’ ntative, esic. ermination ; | v
n&ﬁi?:: agmea.’tc by the group & & whole and sssigned accordingly.
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Purthermore, the group concept glves greater assurance that o1l
sress will ée glven adequate sttemtion. The eonvenings of this
group, 1ts task sssigments, problems and solutions should be
yacorded in the form of progress reporis. {(This concept does nﬁt
include monitorship of the spplicaticn of the wespon in csrrying
out its mission.)
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